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abstract

purpose of this research study was to investigate the impact of job insecurity on 
interpersonal conflict. The study also explores the mediating role of insomnia and 
moderating role of neuroticism. The survey was conducted on female workers of 
different organizations located in Pakistan and Azad Jammu and Kashmir. Data 
were collected using questionnaire from 285 female workers. Results suggested that 
job insecurity is positively associated with interpersonal conflict, and insomnia plays 
its role as a mediator between job insecurity and interpersonal conflict; whereas, 
neuroticism moderates the relationship of insomnia and interpersonal conflict. 
the study concludes with some implications and provides directions for the future 
research.
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introdUction 

Work is a central a part of life to many human beings 
- it fulfils each monetary and social needs. Jobs provide 
individuals with income, social contacts, possibilities of 
personal development, as well as daily structure. Previous 
literature suggests that the nature of work is changing 
at a quicker pace even for employees who are hired or 
have survived organizational alternate (Fatimah et al., 
2012). Changes in the economic, political and social 
circles have forced the worldwide organizations to deal 
with an extensive range of adaptive strategies in order 
to maintain competitiveness in an increasingly supple 
labour market (Sverke et al., 2002). Organizations are 
engaged in the adaptive strategies such as downsizing, 
right sizing or restructuring (Mauno & Kinnunen, 2002), 
which are highly characterized in the current working 
conditions, organizations, in an attempt to survive in 
difficult economic conditions, are using one of these 
adaptive strategies. Most current research on job 
insecurity focuses mainly on its adverse consequences 
on people as well as on companies (Greenhalgh & 
Rosenblatt, 1984). 

 From existing literature, it is examined that job 
insecurity is basically placed among employment and 
unemployment, because it typically refers to employed 
individuals who are concerned about unemployment (De 
Witte, 2005). Greenhalgh and Rosenblatt (1984) define 
job insecurity as "the perceived powerlessness to hold the 
preferred continuity in a threatened job situation". It is the 
chance of job loss or job discontinuity (De Witte, 1999). 

It is most often characterized by phenomena including 
anxiety and depression (Dekker & Schaufeli, 1995). 
Additionally, strain-related psychosomatic complaints 
are suggested as an outcome of job insecurity (Cheng 
& Chan, 2008). Job insecurity displays the perceived 
tension about dropping one's task. The situation, often 
is such that people experiencing job insecurity also 
generally tend to react to the dissatisfying occasions 
in ways that have an effect on the organization as well 
(Sverke et al., 2002).

The main purpose of the study is to broaden and 
deepen current understanding of the relationship 
between job insecurity and interpersonal conflict, along 
with the mediating role of insomnia and moderating 
role of neuroticism in the organizations of Pakistan. The 
previous research has shown that conduct of individuals 
varies throughout cultures and people behave differently 
in similar situations because of differences in lifestyle 
(Hofstede, 1983). The study aims to figure out the effect 
of job insecurity on interpersonal conflict of the female 
employees working in distinctive organizations. Pakistan 
is still a growing nation and the percentage of female 
workers working within the companies is growing by 
the day; however, the female employees experience job 
insecurity and fear of losing job as compared to their 
male counterparts. Therefore, the present study will 
assist the organizations in Pakistan to understand the fact 
that how job insecurity results in interpersonal conflict 
between the personnel in the organization. Going about 
this course in the study through insomnia as a mediator 
and neuroticism as moderator, it will have certain 



implications within the current literature, theoretically 
and practically. 

Job insecurity is believed to lead to interpersonal 
conflict, both being counterproductive organizational 
behavior. As per Social Exchange Theory (Homans, 
1961), when an individual at work faces unfavourable 
situation, he/she reacts in deleterious manner, 
accordingly. Therefore, when an employee experiences 
job insecurity, it leads to interpersonal conflict, due 
to the fear of losing job and at times, inability to do 
anything substantial about it. Social exchange theory 
has been offered as a possible avenue for studying 
the components of employee relationship. This theory 
attempts to explain interpersonal relationships in terms 
of transactions of resources governed by the principle 
of repayment in kind with the actions of one party often 
dependent on those of the other (Blau, 1964). When 
employees perceive insecurity at job they feel stressed 
and in exchange they react and initiate revenge seeking 
or coping strategies by showing negative behaviors at 
workplace which leads toward the conflict between the 
employees.

literatUre reView

Job Insecurity and Interpersonal Conflict

The term conflict is basically an interactive manner 
that is contemplated inside the social entities such 
as individual, groups or organization, in the form of 
incompatibility, disagreement or variations. Conflict 
takes place while an individual is needed to have 
interaction in the activity which is unique with his or her 
interest (Jehn & Mannix, 2001). It also happens when 
an individual holds behavioral choices and then he/she 
discovers that his/her preferences are incompatible, that's 
applied by way of every other person. Conflict has been 
employed in one of a kind ways demonstrating different 
ranges in which the conflict exists (Deutsch, 1990). 
Conflict at the workplace is considered as common 
workplace stressor.  Basically, conflict at workplace, 
such as interpersonal conflict, shows a degree of reaction 
in which an employee behaves negatively to the social 
interaction with his/her co-workers. Wall and Callister 
(1995) define interpersonal conflict as “a process in 
which one party perceives that its interests are being 
opposed or negatively affected by another party”. The 
previous literature suggests that interpersonal conflict 
has also been related to the negative emotions and 
poor psychological states such as anxiety, anger and 
frustration (Liu, Spector, & Shi, 2007).

In the latest literature, there may be evidence that 
dropping one's job has unfavourable effects on health, 
which may fit in such a way which induces a greater 

threat of mortality.  Despite the fact that job loss has 
been considered as a traumatizing event, it is far likely 
not very common. In assessment, the threat of job loss, 
such as perception of job insecurity, is probably more 
extensive and one might also marvel its effects as 
negative as that of actual job loss. Additionally, modern-
day financial and economic conditions are a component 
that is considered vital to discover how personnel are 
suffering from the growth in call for the flexibility 
within the work situations (Østhus, 2007).  The previous 
literature counselled that once personnel experience job 
insecurity, they go through a large number of negative 
outcomes, which might also negatively affect the 
organization. From the literature, it has been found that 
job insecurity is negatively related to job satisfaction, 
trust, job performance, job commitment and it has been 
additionally associated with psychological and physical 
health outcomes (Sverke et al., 2002).

The impact of job insecurity on interpersonal 
conflict is understood by frustration and aggression 
theory (Dollarde et al., 1939). Frustration and aggression 
theory provides the model which proposed that 
frustration causes aggression, because of which negative 
outcomes are generated. It is found that in the face of 
adverse situations at workplace, employees become 
frustrated and this frustration leads to the aggression. 
The frustration–aggression hypothesis (Dollarde et al., 
1939) shows that frustration takes place when activities 
interfere with one's goals and the basic response to 
frustration is aggression, which ultimately, gives rise to 
interpersonal conflict.

The growing body of literature suggested that feelings 
of job insecurity within the time of transformation in the 
agency has undoubtedly associated with the job burnout 
(Mauno & Kinnunen, 2002), poor communication 
among the employees inside the organization (De Witte, 
2005), and one-of-a-kind forms of conflict within the 
organization (Hoel & Cooper, 2000). People are in the 
state of conflict while they may be irritated by way of 
other person’s and unavoidably respond to it in a costly 
manner (Van de Vliert, 1997). 

 Hence, as per literature reviewed, the following 
hypothesis is developed:

Hypothesis 1. Job insecurity is positively 
associated with interpersonal conflict.

insomnia as a mediator between job insecurity and 
interpersonal conflict

Human life is filled with the events that affect the 
occasional insomnia in a person who typically sleeps 
properly. However, a large number of people have been 
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suffering from this situation repetitively, but sometimes, 
the situation prolongs for an extended period that could 
remain from some months to several years. Insomnia has 
been characterized with the aid of delayed sleep disorder, 
sustained awakenings at some stage in the night time, 
or early morning awakening (Ford & Kamerow, 1989). 
Sleep disorder such as insomnia is not unusual in women 
as compared to men and takes place at disproportionately 
high charges in older people (Mellinger, Baiter, & 
Unlenhuth, 1985). The person with insomnia not only 
experiences poor sleep, however, normally they also 
complain about daytime impaired functioning. Reports 
of fatigue, mood sickness, sleepiness, and tension may 
additionally contribute (Altena et al., 2008).

Literature of epidemiology, public health and 
occupational psychology have shown that when 
individuals suffer from the fear of job insecurity it is 
perilous for the fitness of individual and it is the main 
cause of increase in the strain and stress (Sverke & 
Hellgren, 2002). Psychologists are of the view that 
predication of some occasion and worrying on that is 
more crucial and it leads to severe anxiety rather than 
the event itself. More often than not, job insecurity gives 
rise to self-pronounce and widespread psychological 
morbidity and bad health (Ferrie, 2001). Mainly, it is 
significantly related to unique symptoms together with 
stomach, skin issues, eyestrain, and sleep issues (Cheng 
et al., 2005). Job insecurity is also negatively correlated 
with mental fitness (Ferrie et al., 2005). Ample literature 
posits that job insecurity is one of the leading causes of 
adverse effects on health of individuals.

Apart from physical and certain psychological 
symptoms, quality of sleep gets deteriorates due to 
interpersonal conflict, at workplace. Nakata et al. 
(2004), in their study on white- collar employees 
established that the employees who were facing severe 
intra- organisation conflict were experiencing relentless 
insomnia threat. Similarly, when they conducted the 
same study in business sector, the results showed that 
a large number of male employees, who were facing 
more interpersonal conflict at workplace, had much 
more risks of certain sleep disorders (Nakata et al., 
2008).  As a result, sleep related health troubles arise 
preceded by interpersonal conflict at work. Specifically, 
job insecurity, can contribute to autonomic arousal and 
emotional misery, all of which lead to extended insomnia 
(Bonnet &Arand, 1997; Harvey, 2002). Job insecurity 
may additionally cause intrusive and traumatic mind, 
namely to rumination, a cognitive notion, which is 
characterized by means of a focus on the beyond and 
concerns subject matters of loss. Those repetitive minds 
can also intervene with people’ potential to fall asleep, 
as has been proven in past research (Carney, Harris 
Moss, &Edinger, 2010). From the above debate, it has 

been analyzed that job insecurity is positively associated 
with interpersonal conflict. So when job insecurity leads 
to sleep disorder among the workers, it resultantly 
increases interpersonal conflict.

Hypothesis 2.  Insomnia mediates the relationship 
between job insecurity and interpersonal 
conflict.

neuroticism as a moderator between insomnia and 
interpersonal conflict

A person’s environment is believed to have a deep 
effect on his/her personality, character and decision 
making tactics. The role of personality as a moderator 
has been a subject of interest for years (Costa & McCrea, 
1992); although, only a handful of researchers have 
examined their effects within the context of the social 
stressor-pressure (Bono, Boles, Choose, & Lauver, 2002). 
Neuroticism is a personality trait characterized by using 
an inclination to experiencing low moods and emotional 
instability (Costa & McCrae, 1980). Neuroticism refers 
to a negative affect (Eysenck, 1967) and it appears in 
almost all classifications of different personality types. 
It refers to an emotional trait in which individual are 
inspired easily, but their ability to inhibit emotions is 
slow (Eysenck, 1991). According to Costa and MacCrae 
(1992) neuroticism refers to a dimension of emotions 
which are negative versus stability of emotions and their 
adjustment.

A few people with insomnia revel in symptoms similar 
to neuroticism. Therefore, it can be said that neuroticism 
refers to negative affectivity, depression and sort of anxiety 
(Watson & Clark, 1984), it is a personality trait which is 
caused by genetic and environment (McRae, Jang, Livesley, 
Riemann, & Angleitner, 2001). Traits are the tendencies that 
help people to experience the environment in a different 
way from others. So neuroticism leads individuals towards 
emotions, cognitions and behaviours which are negative 
(Jang, McCrae, Angleitner, Riemann, & Livesley, 1998). 
So it can be said that disorders in sleep have emotion related 
(Dahl & Lewin, 2002), cognition related, and behavior 
related additives (Perlis et al., 1997). 

People scoring high on neuroticism may be more 
prone to workplace conflict. These findings aid the 
conceptualization that neuroticism will aggravates the 
consequences of interpersonal conflict. Studies inspecting 
the moderating function of neuroticism on interpersonal 
conflict are rare and what has been explored previously has 
focused on the non-works domain names. People scoring 
high on neuroticism had been shown to revel in accelerated 
stages of interpersonal conflict (Bono et al, 2002). Dijkstra 
et al. (2005) stated similar findings whilst analyzing the 
role neuroticism plays on interpersonal conflict, displaying 
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that people high on neuroticism mentioned higher stages of 
interpersonal conflict. Additionally, Milam, Spitzmueller, 
and Penney (2009) confirmed that neurotic people perceived 
more conflict, by the virtue of the fact that those individuals 
may be predisposed as being demanding, nervous, insecure, 
prone to self-pity, which might also cause them to seek 
conflicting situation at the workplace.

It is normally believed that sleep problem is related 
to damaging situations at work, which further is related to 
adverse impact on workers’ relationships (Kim et al., 2011). 
Interpersonal conflict is likewise having a bad impact on 
the employee's relationship; similarly, neuroticism, which 
is based totally on anger, anxiety, frustration, has similar 
impact. So the previous literature suggests that neuroticism 
strengthen the relationship between insomnia and 
interpersonal conflict. Therefore, the subsequent hypothesis 
is developed:

Hypothesis 3.  Neuroticism moderates the 
relationship between insomnia and interpersonal 
conflict.

theoretical frameworK

figUre 1

 
 

methodology

The study undertaken focuses on the impact of job 
insecurity on interpersonal conflict, with the mediating 
role of insomnia and moderating effect of neuroticism. 
This is a cross sectional study with the unit of analysis 
as individuals. The data were collected from the female 
workers of different organizations in Pakistan. The 
sampling technique used was convenient sampling due to 
the time and budget constraints. Total 400 questionnaires 
were distributed out of which 310 were returned and only 
285 were usable. Researcher’s interference was minimal 
and the respondents were assured of the confidentiality 
of the data.

instrUmentation

Job insecurity

Job insecurity was measured with the 4-item Job 

Insecurity Scale by Vander Elst, De Witte, and De 
Cuyper (2014). A sample item is ‘I think I will lose 
my job in the near future’. The items were rated on a 
5-point Likert-type scale ranging from 1 (strongly 
disagree) to 5 (strongly agree). The value of Cronbach's 
alpha was found as 0.754 which confirms the reliability 
and consistency of an instrument used to measure job 
insecurity in a current study.

insomnia 

Insomnia was assessed using the Women Health 
Initiatives Insomnia Scale (Levine et al., 2003). 
This scale consists of five items and uses a 5-point 
Likert-type response pattern with Cronbach's alpha 
at 0.784.  The items assessed ongoing difficulties 
with sleep. A sample item is ‘Did you have trouble 
falling asleep’. 

neuroticism

For neuroticism, an 8-item scale of Big Five 
Personality Model of (John &Srivastava, 1999) was 
used. A sample item is ‘I dislike myself’. The items 
were rated on a 5-point Likert-type scale ranging from 
1 (strongly disagree) to 5 (strongly agree). And the 
Cronbach's alpha was at 0.712. 

Interpersonal conflict

Interpersonal conflict was measured with the 5-items 
of (Doucet, Poitras, &Chênevert, 2009). A sample item 
is ‘People often create obstacles for others’. The items 
were rated on a 5-point Likert-type scale ranging from 1 
(strongly disagree) to 5 (strongly agree). After doing the 
reliability analysis, the value of Cronbach's alpha was 
found as 0.812. 

resUlts

The hypotheses were tested by regression analysis 
the results of which are as follow: 

The findings of correlation analysis, as shown in 
table (1) indicate that job insecurity and interpersonal 
conflict are positively and significantly correlated (r = 
.321**, p<0.01). Similarly, a positive and significant 
correlation exists between job insecurity and insomnia 
(r = .188*, p<0.05) as well as between insomnia and 
interpersonal conflict (r = .175*, p<0.05). Likewise, 
job insecurity and neuroticism are highly correlated 
at r = .229**, where p<0.01; along with neuroticism 
and interpersonal conflict (r = .440**, p<0.01). And 
finally, neuroticism and insomnia are also positively 
and significantly correlated (r = .134*, p<0.05).
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table 1
correlation analysis

Variables 1 2   3 4 5   6 7 8
1. Age 1
2. Gender   .00    1
3. Qualification .190** .00     1
4. Experience .764** .00 .340**     1
5. Job Insecurity -.118* .00 -.056 -.230**      1
6. Insomnia -.017 .00 .239**   .144* .188*     1
7. Interpersonal Conflict  .075 .00 ¬-.220**   .048 .321**  .175* 1
8. Neuroticism  .261** .00 .048   .212** .229** .440** .134* 1

table 2
results of regression analysis for outcome

predictor       insomnia    Interpersonal Conflict
β r² ΔR² β r² ΔR²

Step 1
Control Variable                                                                                    .067
Step 2
Job Insecurity                                                            .248*** .187 .120***
Step 1
Control Variable .067
Step 2
Insomnia  .080*   .084  .017*

N=285, *** p ≤ 0.001,   ** p ≤ 0.01, * p ≤ 0.05.

table 3
mediated regression analysis

          predictors insomnia Interpersonal Conflict
β r² ΔR² β r² ΔR²

Step 1
Control Variable 0.92
Step 2
Job Insecurity .167* .111 .017*
Mediation Insomnia
Step1
Control variable 0.067
Step 2
Insomnia   0.080* 0.084 0.017
Step 3
Job Insecurity   0.239*** 0.193 0.110

N=285;***p<0.001, **p<0.01, *p<0.05

The first hypothesis proposed that job insecurity 
is positively associated with interpersonal conflict. To 
test that proposition job insecurity was regressed on 
interpersonal conflict. In step 1, all the control variables 
(age, gender, qualification and experience) were entered; 

the R² value is .067. In step 2, job insecurity was regressed 
on interpersonal conflict and the results showed that it is a 
significant predictor of interpersonal conflict. Consistent 
with the proposition job insecurity is significantly and 
positively related to interpersonal conflict (β=.248***, 



p<0.001), thus supporting hypothesis H1. 
Table (3) shows the results of mediation analysis.

The results of mediation analysis indicate that by 
incorporating insomnia as a mediator, although the 
relationship between job insecurity and interpersonal 
conflict is significant (β = 0.080*, *p <0.05), the 
direct relationship between the two variables is far 
more significant at β = 0.239***, where ***p<0.001. 
Therefore, the findings suggest that insomnia partially 
mediates the relationship between job insecurity and 
interpersonal conflict, thus leading to the acceptance of 
mediation hypothesis, i.e. hypothesis 3.

table 4
moderated regression analysis

predictor Interpersonal Conflict
β r² ΔR²

Moderation
Step 1
Control Variable                                                                                                                  .067
Step 2
Insomnia .089***  
Neuroticism .416*** .276     .210**
Step 3
Ix N                                  .355***           .466 .190**

N=285; ***p< 0.001, **p<0.01,* p<0.05. 

For moderated regression analysis following 
steps of Barren and Kenny (1986) are followed: in the 
first step, age, gender, qualification and experience 
were entered as control variables. In second step 
insomnia and neuroticism were entered to predict the 
interpersonal conflict. Step 2 shows that insomnia is 
significantly associated with the interpersonal conflict 
(β=.089***, p<.001). In third step, interpersonal 
conflict was regressed on the interaction term of 
neuroticism and insomnia. The result shows that 
the relationship between insomnia and interpersonal 
conflict is moderated by neuroticism, i.e. it strengthens 
the relationship (β=.355***, p<.001) as shown in 
Table 4, leading to the acceptance of hypothesis 3.

discUssion and conclUsion

The aim of this study was to check the impact of 
job insecurity on interpersonal conflict, i.e. explore that 
whether job insecurity causes interpersonal conflict 
in the workplace or not and if it does, then what are 
the factors leading up to it. The results of the study 
indicated that there is positively significant relationship 
among job insecurity and interpersonal conflict; as 
when female employee feels insecure about her job 

it will lead to interpersonal aggression and conflict. 
Similarly, the results of the study helped establish that 
insomnia partially mediates the relationship between 
job insecurity and interpersonal conflict. The reason 
being that job insecurity is relatively high among female 
workers that employees are always working under the 
threat of being a victim of restructuring, policy changes 
and cost cutting. The results shows that when the female 
workers feels insecurity about their job its effects on 
interpersonal relationship is so much high that it can give 
rise to high level of conflict among employees, lead by 
psychological health issues, i.e. insomnia, as previously 
supported by literature. 

Similarly, insomnia happens to cause interpersonal 
conflict in the workplace because both are 
counterproductive work behaviours; interpersonal 
conflict is a negative behavior and insomnia causes 
and increases negative behaviors in the organization, 
furthermore, neuroticism moderates this relationship by 
strengthening the impact of negative behavior. As the 
value of β is highly significant it shows that neuroticism is 
playing the role of moderator in this specific relationship. 
This is also supported by prior research, which shows 
that neuroticism strengthens the said relationship.

limitations

There are certain limitations in the study. Current 
study focuses on female workers of organizations of 
Pakistan and Azad Kashmir. In order to enhance the 
conciseness and the generalizability of the research, 
data from the male workers should also be collected. 
Furthermore, a relatively small sample size is one of 
the limitations. A study on bigger sample size can prove 
useful in order to provide a bigger picture.

implications and future directions

The study has certain implications in the specific area 
of literature. It helps expand the interpersonal conflict 
relationship with job insecurity. In literature there is 
very minimal work done on the relationship among 
job insecurity and interpersonal conflict so it will be an 
addition to it. The mediating and moderating roles added 
in this study make it unique as the mediator insomnia 
is totally a new concept in the Pakistani context. As far 
as context is concerned, the current study can prove to 
be vital as there is very limited research on the topic, as 
far as the developing countries are concerned. The study 
can be highly useful in the organizational context, giving 
it certain practical implications. The organizations needs 
to know that for the growth or development or better 
environment there is need to provide its employees 
job security, which will help to create a good and 
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healthy relationship between employees within the 
organization. 

For future studies, it can be useful to consider some 
other mediators and moderators and test their impact 
on this relationship; like personality factors such as 
narcissism as a moderation to explore how narcissism 
affects this relationship and will the results be same or 
not. Psychological factors such as anxiety, frustration and 
stress can also be added as a mediator in the relationship 
of job insecurity and interpersonal conflict. 
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