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Abstract

A number of studies have been done on work related stress factors in association with job satisfaction.
However, there is dearth of studies on marital stress, which is a non-work related stress. This study
therefore examines possible relationships between marital stress and employees’ job satisfaction. A cross-
sectional survey utilizing an ex-post facto design was adopted in which purposive sampling technique was
used for the selection of 220 hotel employees consisting of 113 (51%) male and 107 (49%) female.
Participants completed structured psychological scales which are Marital Stress Inventory and Job
Satisfaction Survey. Data was analysed using statistical methods of Pearson correlation and t-test for
independent samples. There existed significant relationship between marital stress and job satisfaction. The
result further showed that employees with live-in relatives experienced significantly higher job satisfaction
than those who do not have live-in relatives. This study suggested the importance of the interface between
work life domain and non-work life domain of the employees.
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Introduction

The concept job satisfaction refers to a positive state resulting from an employee’s appraisal of his or her
work or work experiences (Locke, 1976), a set of favorable or unfavorable feelings with which employees
view their work (Newstrom & Davis, 1997). Job satisfaction is a job attitude (Spector, 1997) because it is
multidimensional (Currivan, 2000; Hulin, & Judge, 2003) based on affective as well as cognitive and
evaluative states (Judge, Heller & Mount, 2002). Job satisfaction is an employee’s positive and/or negative
attitudes towards one’s job (Greenberg & Baron, 2008). According to Saari and Judge (2004) cognition and
feeling are therefore involved in the evaluation of job. There is presence of both dispositional and
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situational factors on job satisfaction (Heller, Timothy, Judge & Watson, 2002). Apart from employee’s
dispositional influences (Judge et al. 2002; Sageer, Rafat, & Agarwal, 2012) and situational factors
especially work itself, cultural influence such as marriage is also linked to one of the causes of employee
job attitude for example job satisfaction (Saari & Judge, 2004). Marriage is a cultural, social and a
universal concept. Marriage is a union of a man and a woman, a legal contract by which they both become
husband and wife (Hashmi, Khurshid & Hassan 2007). There is a formal commitment and involvement that
establish rights and obligations between husband and wife, to their children, in-laws and relatives.
Furthermore, marriage is also primarily an institution in which interpersonal relationship becomes formally
acknowledged.

Commitment, involvement and obligation to marriage can be demanding on both husband and wife.
Spouses are likely not able to cope with the demands made on one by marriage (Burke, 1987) and
experience some adverse psychological and physical reactions. As a result the spouse experiences state of
psychological or physiological imbalance termed stress (Omoluabi, 1994). Stress is a state of mental,
emotional strain or tension resulting from adverse or demanding circumstances. Sometimes there may be
disparity between situational demands and the individual’s ability or motivation to meet those demands
(Kashif et al. 2016). The inability to cope with or exceed the adaptive capacities which threaten the well
being of the spouse experiencing stress in marriage is termed marital stress. Marital stress is a condition of
negative effects such as frustration and anxiety which results from aspects of the marriage. For married
employees the demands of marriage accompanied by the need to be committed to an organization is likely
to constitute a threat to one (Patterson 2002). Some indices of marital stress are household chore stress
(McGrane, 2011), financial stress (Mann, 2013), relational stress (Ramirez, 2011), parenting stress
(Goldberg & Perry-Jenkins, 2004) and elder-care stress (Matzek & Cooney, 2004). Moreover, as the
marriage grows older, the length of marriage may bring about increase demands and pressure (Oyewo &
Akanbi 2012).

Latha (2015) opined that employees going through marital stress tend to carry their frustration and anxiety
to the workplace; however, one’s unfocused attention or lack of motivation affects one’s ability to carry out
job responsibilities and be productive and may affect satisfaction on the job. In the concept of life domain,
marriage (captured as part of family life domain) belongs to non-work life domain while job belongs to
work life domain. Experiences, either negative or positive, can be transferred, that is, spillover from one
life domain to another. Spillover concerns the transmission of states of well-being from one life domain to
the other (Westman, 2002). Invariably, spillover is at intra-individual level, it takes place within a person
but it occurs across one’s different life domains (Bakker, Demerouti & Burke, 2009). Saari and Judge
(2004) in spillover theory purported that there is interface between non-work life domain and work life
domain; that is non-work life spillover with work life experiences and vice versa. In fact, the theory
suggested that the relationship between non-work life and work life experiences is reciprocal. One of the
effect of non-work life and work life experiences is work related outcomes such as job performance
(Lasavani & Movahedi, 2014); Demerouti, Bakker & Voydanoff, 2010). Subsequently, non-work life
(Demerouti et al. 2010) such as marriage may also interfare with job performance. Since work is a
significant part of one’s life, the relationship between non-work life and job satisfaction could make sense
when considering marital stress in the non-work life domain and job satisfaction in the work life domain. A
stressful marriage may spill over into one’s work experiences, work evaluations and influence job attitude
such as job satisfaction.

An employee may experience increased levels of stress as one juggles marriage and work responsibilities.
This is pointing to the fact that there are likely to be the inevitable presence of spillover from marriage to
work and vice-versa. This is a condition that could occur generally with married employees and specifically
among married employees who work in hotels. Hotel sector belongs to the hospitality industry which is an
example of a service oriented industry. The hotel is so unique because it is highly labour intensive, has no
routine holiday and needs to be opened for work every week, day and hour. The hotel employees are
expected to be at work irrespective of non-work life domain stress; which may affect their attitude or
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satisfaction to job. However, employees are supposed to be polite and cautious with their customers
irrespective of what they are going through in their marriage. Hotel employees’ job satisfaction is very
important to their performance (Borralha, Jesus, Pinto & Viseu, 2016) their customers and invariably the
hotel as an organization for profitability.

Researchers showed that culture is a predictor of employee attitudes (Saari & Erez, 2002). Other studies
found that a strong marriage was a significant predictor of successful balance between work and family life
roles (Marks, Bumpass & Jun, 2004). Some researchers also confirmed that marriage and children have
effect on job satisfaction (Bradbury, Fincham & Beach, 2000; Lillard & Waite, 2000; Rogers & May,
2003). Perceived stress was analysed to partially mediate the relationship between negative or positive
work-home and home-work interference and job satisfaction (Lourel, Ford, Edey, Hartmann, 2009).
Futhermore, studies indicate that job satisfaction affects non-work life, and non-work life also affects job
satisfaction (Judge & Wanatanabe, 1994; (Lasavani & Movahedi, 2014). Equally, Borralha et al. (2016)
found that workplace social support and workplace social resources cushion stress or threat of married
employee.

Job satisfaction has long been the concerns of employers because of the impact and influence it has on job
performance. Employees’ job satisfaction positively influences job performance (Popp, Cumming, &
Goeke-Morey 2009), profitability, financial performance, and efficiency of organizations (Yang, 2010).
Employee’s job satisfaction is a good measure to evaluate employee attitude and activity of the
organization. On the other hand, stress has become a global phenomenon which is virtually experienced by
many employees. Stress is not only work related but also non-work related such as in marriage. There is
marital stress emanating from one’s role as spouse doubling as employee (Crnic & Booth, 1991) from
allocating more time to parenting and childcare (Goldberg & Perry-Jenkins, 2004) from taking care of
either mother-in-law or father-in-law (Matzek & Cooney, 2009) and from live-in relatives who share in
division of household labour ( McGrane, 2011). These indices may also heighten perceived stress of hotel
employees. Conversely, a relative living in can render help in childcare and share some household chores
thereby reducing the stress of the couple. Marital stress leads to low levels of job satisfaction in the
workplace. Low satisfaction levels (Cheng, Yang, Wang & Chu, 2013; Karatepe & Sokmen, 2006; Yang,
2010; Zopiatis, Constentia & Theocharous 2014) can lead to employee turnover and adverse effect on the
organization.

There are researches on varieties of work related stress and job satisfaction in the hospitality industry such
as the existence of multiple stressors (Karatepe & Sokmen, 2006); and the stress felt at work (Kim,
Murrmann & Lee, 2009). A number of studies were carried out on stress specifically in the hotel sector.
Previous studies focusing on hotel employees, dwelt on the effect of different types of work related stress
such as interpersonal stress (O’Neill, & Davis, 2011); role stress (Karatepe, & Sokmen, 2006) and job
stress (Ahmad, & Khanna, 1992) on job satisfaction. Studies of work related stress of hotel employees and
job satisfaction were carried out in many countries including India (Anbazhagan, Soundar-Rajan &
Ravichandran, 2013); North Cyprus (Karatepe, 2010); Russia (Antonova, 2016); Republic of Korea (Kim
et al. 2009); Spain (Santa Cruz, LOpez-Guzman & Cafiizares, 2014); China-Taipei City (Tsai, Cheng &
Chang, 2010). Furthermore, Demerouti, Bakker & Voydanoff (2010) found that home life, that is, non-
work life may facilitate job performance; it is necessary therefore to find out if non-work life interferes
with job satisfaction.

However, there is a dearth of literature on the influence of marital stress on employees’ job satisfaction.
The focus of this study therefore is on hotel employees in Lagos metropolis and the need for investigation
of the relationship between marital stress and job satisfaction of hotel employees. Lagos is the commercial
capital of Nigeria and invariably the hotel capital of the oil rich nation, where visitors abound. The
importance of hoteliers and employees attending to these visitors are crucial to the problem of the study.
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From the ongoing, the following hypotheses were tested:

1. There will be significant negative relationship between marital stress and job satisfaction

2. There will be significant negative relationship between length of marriage and job satisfaction.

3. Employees who are not involved with elder-care will have significant higher level of job satisfaction
than employees involved with elder-care.

4. Employees with live-in relatives will have significant higher level of job satisfaction than employees
without live-in relatives.

Materials and Methods

The study adopted cross-sectional survey utilizing an ex-post facto design. Data were collected from
selected hotels in Lagos Metropolis. The variables of interest are marital stress as the independent variable
and job satisfaction as the dependent variable.

Participants

Participants in this study were two hundred and twenty (220) employees from four different hotels in Lagos
metropolis. Participants were made up of married, divorced, separated and widowed employees both male
and female. Employees that have their child/children outside wedlock referred to as single parent are not
eligible because they were never married. The study population used was homogenous in nature, because
the research is for a particular section of the population; therefore purposeful sampling technique was used.
Purposeful sampling technique is a form of non-probability sampling in which decisions concerning the
individuals to be included in the sample are taken by the researcher, based on a variety of criteria. (Oliver
& Jupp, 2006). The reason for using this sample technique is that some potential participants (single
employees) may be willing to be interviewed, but may not be able to provide sufficiently rich data.

Procedure

The objectives of the research were explained to the participants and the benefit of the research to the
organization and the employees. Questionnaires were distributed through head of units to the employees in
various departments at the hotels. The questionnaires when fully filled were submitted to departmental
units and sent to the Human Resource Department for collection by the researcher.

Instruments

A questionnaire consisting three sections was used in this research. Section A measured demographic data,
section B contained a scale that measured employees’ job satisfaction and section C contained a scale that
measured marital stress.

Marital Stress Inventory (MSI) was developed by Omoluabi (1994) to measure causes of stress among
couples and evaluate their stress reaction and level. The scale contained 50 items rated on a 5-point scale
with 1 representing “Slight Effect” and 5 representing “Severe Effect”. The reliability by the author is
Cronbach alpha coefficient of .92 The researcher’s test of reliability is Cronbach’s Alpha of .96

Job Satisfaction Survey (JSS) developed by Spector (1994) was used to measure employees’ job
satisfaction. This instrument measured nine aspects of job satisfaction with 36 items. Responses to the
items were numbered from 1 representing “Strongest Disagreement” to 6 representing “Strongest
Agreement”. The author reported reliability using coefficient alpha of .91 (Spector, 1994). The researcher
reported reliability using Guttmann Split-half Coefficient .63
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Results

Socio-demographic characteristics showed that 113 (51%) of the participants were male and 107 (49%)
were female. Older participants (69%) were those who are 36 years and above; while younger participants
(31%) were 35years and below. All the participants were married with 44.5% married for 10 years and
above and 55.5% for below 10 years.

Test of Hypotheses
Hypothesis One

As presented in Table 1, there was significant negative correlation between marital stress and job
satisfaction ry, (220) = -.25, p < .05. This result supported hypothesis one which stated that there will be a
significant negative correlation between marital stress and job satisfaction. Therefore, the hypothesis was
accepted.

Hypothesis Two

As presented in Table 1, there was no significant negative correlation between length of marriage and job
satisfaction ry, (220) = -.06, p > .05. This result did not support hypothesis two which stated that there will
be a significant negative correlation between length of marriage and job satisfaction. Therefore the
hypothesis was rejected.

Hypothesis Three

The result in Table 2 showed that the employees who were not involved in elder-care obtained a higher
mean score (X = 144.31) than those involved with elder-care (X = 141.23) on the job satisfaction scale.

The observed difference in their mean scores was however found not to be significant t (118) = -.95, > .05.
This indicated that there was no significant difference of involvement with elder-care on job satisfaction of
the employees. This finding, presented in Table 2, did not support hypothesis three, which stated that
employees who are not involved with elder-care will have significant higher level of job satisfaction than
employees involved with elder-care, therefore the hypothesis is rejected.

Hypothesis Four

The result in Table 2 showed that the employees with live-in relatives obtained higher mean score (X
=144.25) than the employees without live-in relatives (X =137.58) on the job satisfaction scale. The
observed difference in their mean scores was however, found to be significant t (118) = 2.54, p < .05. This
finding presented in Table 2, supported hypothesis four which stated that employees with live-in relatives
will have significant higher level of job satisfaction than employees without live-in relatives, therefore the
hypothesis is accepted.

Discussion

The findings of hypothesis one showed that there is a significant negative relationship between marital
stress and job satisfaction which means that as employees marital stress increases their job satisfaction
decrease. This finding substantiated Fieldler, Rocco, Schroeder and Nguyenk (2000); Oyewo and Akanbi
(2012); Rogers and May (2003) in which all researchers reported that increase in marital discord was
significantly related to a decline in job satisfaction. Latha (2015) opined that employees going through
marital stress tend to carry their frustration and anxiety to the workplace which affects ability to carry out
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one’s job responsibilities and satisfaction on the job. This finding indicates that factors affecting job
satisfaction are not only within situational factors surrounding job but also cultural factors like marriage.

Table 1: Pearson Correlation Analysis Summary showing the Relationship between Marital Stress, Length
of Marriage and Job Satisfaction
Variable N r p
Marital Stress 220 -25 <.05
Job satisfaction

Length of Marriage 220 -.06 >.05
Job satisfaction

Table 2: t test Independent Analysis Showing the Influence of Elder-Care and Live-in Relative on Job
Satisfaction

(1) Variable N Mean SD t p
Elder-Care Yes 176 141.23 19.14 -.95 > .05
Elder-Care None 42 144.31 18.37

Live-in Relative Yes 139 144.25 17.69 2.54 <.05
Live-in Relative None 80 137.58 20.39

The finding of hypothesis two showed that there was no significant negative relationship between length of
marriage and job satisfaction. This finding supported Meyer and Allen (1997), Bradbury et al. (2000) that
length of marriage does not guarantee employee’s satisfaction.

The findings of hypothesis 3 indicated that there is no significant difference between job satisfaction of
employees involvement with elder-care and those without involvement with elder-care. This finding
corroborated Ramirez (2011) that global job satisfaction is quite weak for employees with dependant.

The findings of hypothesis 4 showed that employees with live-in relatives experience significant higher job
satisfaction than those who do not have live-in relatives. This result is supported by the findings of
(Raminez, 2011; Wolfinger, Mason & Goulden, 2008). Live-in relatives share in household chores and help
with childcare, provide support such that the employee can reduce marital stress and will not have negative
spillover from demands of marriage in non-work life domain to work life domain; but therefore higher job
satisfaction. It is inevitable that employee experience increased level of marital stress as they combine
marriage and work responsibility. The non-work life spill over to work life domain.

Conclusion

This study authenticated the importance of the interface between non-work life domain, one’s marriage and
non-work life domain of the employee’s job satisfaction. Live-in relatives help in reducing marital stress
and negative spillover of non-work life domain to work life domain. It is recommended that management
should provide organizational family support for married employees and psycho-educational training for
employee and their spouses.
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