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Abstract 

Theory of management has a set of assumptions about human atitudes and behaviors, managerial actions 

consistente with these assumptions and expectations about employees mental models if these actions are 

implemented. Human relations models are nowadays adopted to analyse the reality of organizations.  

Organizational strategy, in the field of organizational studies, refers to an intentional activity, specifically 

situated in a given labor context. Its validity is reached by interaction between social organizational actors 

and their shared believes and social perceptions. Little attention is given to embrace psychological and 

sociological approaches to investigate organizational strategy. The psychological contributions applied to 

organizational studies relate to the understanding of the forms of human interaction at work and their 

relational dynamics. The effects of organizational structure on the norms of conduct, social practices and 

the establishment of rules, visible or invisible, are also studied. This paper aims to discuss ways to interpret 

strategy, based on the identification of collective beliefs and perceptions socially shared by individuals and 

groups. We discuss the use of concepts arise from psychology and sociology needed to strategy 

investigation, considering the organization as social and collective entities. We conclude that strategy must 

be investigated based on the adoption of socio/interactionist interventions native of social psychology and 

collective social cognition.  

 

Key Words: Organizational Strategy; Organizational Behavior, Social Cognition; Collectives Beliefs and 

Perceptions; Social Representation. 
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Introduction 
 

The scientific study of shared social believes and perceptions are becoming very common in the field of 

organizational and work psychology. This is mainly happening because the advancement of multilevel 

modeling of organizational studies. Some variables are related to the context, such as organizational culture 

and values (Balogun and Johnson, 2005; Dameron and Torset, 2013). Most of them, moreover, are human. 

Interpret them theoretically at the organizational level is the major challenge for the field of administration 

and work and organizational psychology. 

 

An organization is both an articulated purpose and an established mechanism for achieving it. Most 

organizations engage in an ongoing process of evaluating their purposes and objectives (Brown and 

Humphreys, 2006). Theoretical frameworks about organizational strategy, in general, considers that 

managers used to analyze an organization as an integrated and dynamic whole a model that takes into 

account the interrelationships among strategy, structure, and process. Its a vision based on external 

variables related to the exit of the organizacional performance. Little attention is given to the understanding 

of human and psychological factors related to the scope of the strategy and broader organizational goals. 

 

Our purpose here is to discuss mechanisms related to psychological interpretation of an organizational 

phenomenon (strategy) in the light of sharing beliefs and perceptions among individuals. Our thesis is that 

individual psychological experiences, as they are shared by their similarity or differences, in a given 

organizational context, become social. What happens in this bottom-up (individuals to organizational 

perspectives) phenomenon? What factors are involved? We will seek to discuss these issues here, with 

reflections on future possibilities of empirical research. 

 

We consider here according to Buergi, Jacobs, and Roos (2005,) that there are process of adaptation which 

specifies the major decisions needed by the organizations to maintain an effective alignment with its 

environment. These process involve planning, coordenation, monitoring and correctives managerial 

actions. Nowadays, environment and internal organizational context are difuses. 

The scientific study of strategy in the organizational context was consolidated from the perspective of 

different approaches over time (Abdalla and Langley,2013; Cornelissen, Holt and Zundel, 2011; Silva 

Junior, Santos Feitosa & Vidal, 2012).  

 

The organizational values and strategy, as practice (Jarzabkowski, 2004), consider the need to redesign the 

organizational formal structure and its processes in order to give the necessary impetus to the search for 

competitive advantage. Organizational competitive strategy based on new shared individuals’ vision is 

fundamental to the organization's survival nowadays. Personnel perceptions about organizational life and 

the social interactions have been becoming increasingly important nowadays.  

 

Social system may have important dynamic, temporal and geospatial elements. The hierarchical structure of 

social systems typically takes on a multilevel form, with multiple hierarchical layers each establishing the 

decision premises for the immediately lower layer. Such multilevel structure is intrinsic to social systems, 

not simply emergent, and so may need explicit representation. This is most commum in formal 

organizations that are typically designed as multilevel systems with individuals nested within teams, 

functions, and departments.  

 

Components of the organizational structure are necessarily nested to some larger purpose or broader 

strategic dimension (Porter, 1999). Psychological and human factors related to the formation and identity of 

social groups at work that must be considered for its effective implementation. It is urgent, therefore, to 

investigate how individuals form and shared each other perceptions about organizational values and 

strategy. What kind of information individuals share? This information supports the sharing of positive 

attitudes to the strategic positioning of the company? Personnel values always go according to the 
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organizational values? How do individual prevent the emergence of mental conflicts or cognitive 

dissonance?  

 

From this perspective, it is useful to clarify the following: relationships between different forms of 

relational infrastructure (niches and status, for example) are not easy to assess. But, its very important being 

identified and analised cientifically. This should become visible when specific social processes are 

examined and modeled using social and organizational network analysis. In order to be taken into account 

collectively, knowledge about the organization (rules, vision, values) must be evaluated as appropriate. 

This elaboration of appropriateness judgments is not trivial, but it is often tacit.  

 

Also it is not exclusively carried out in one person's head, but interactive. Social perceptions about the 

organizations is thus collective because members of a social setting access tacit knowledge through social 

interactions with colleagues who may themselves interact with each other. Advice networks are thus a 

collective social mechanism because they help generate a form of shared knowledge about the organization 

and model the aceitable individual and group behaviors.  

 

Its necessary considers their internal structure in terms of sets of complex dependencies among social 

agents in the form of dyadic social ties. Organizational network concept may provide the only way to 

construct a theory of social structure. 

 

The psychological and sociological knowledge of the human modus operandi in the context of 

organizations is indispensable, especially understanding how the stakeholders build and shared them 

perceptions and beliefs. The socio-historical reality in which individuals perform their jobs must be 

associated to their own personnel beliefs. The psychological climate and the shared mental models must be 

considered by the managers when they decide something about the organization routines. 

 

We consider the basic assumption that a greater engagement of the individual at work occurs due to a 

greater understanding of the strategic dimensions of the organization. Besides that, as the individual feels 

belonging to the broader organizational strategy. The consolidation of informal social groups in the 

workplace, vivid and with constant rearrangements, its essential to understand how they share expectations 

about the organizational values and strategy. Social psychology or sociology applied to organizations 

context can make substantial contributions to the research of it, making its scope more feasible. 

 

This paper aims, considering the available theory of organizational strategy, discuss applications of 

psychological and sociological thought in the scientific analysis of the formation and sharing of collective 

beliefs among stakeholders on the strategy in organizations. We problematize here research possibilities of 

study of strategy based on theoretical issues arising from organizational psychology and sociology, 

focusing on analyzing the behavior of social groups in the work situation. 

The thought of social groups is always more difficult to be modified than human thought analyzed 

individually. The identity of the groups, especially in the development of shared beliefs and attitudes in 

relation to organizational strategy, need to consider their mental models. Understanding the level of 

analysis of groups the organizational managers will can plan their actions more effectively. 

 

Theoretical Framework 
 

In the scientific literature on organizational behavior and administration on the strategy doesn’t consider 

the psychic and social representations that individuals have about it. The organizational strategy and 

innovation literature are based on classical perspectives of research.  

 

Theoretical and empirical references are about the design and impact of repositioning strategic relative to 

the market and its effects on performance organizational. This repositioning happens in terms of structural 

internal reconfigurations and changes in economic and financial organizational performance. In this 
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perspective, focus on optimizing results, the strategy is designed in a functionalist perspective as 

organizational practice oriented to maximizing performance (De Sordi, 2005). 

 

Another theoretical current, especially discussed by Whittington (2007) and Jarzabkowski, Balogun and 

Seidl (2007) the strategy must be analyzed as a social practice. Colective social actions derived from 

human interaction at work would thus be essential to internal strategic position between the members of the 

organization, culminating with organizational external success. Its important, therefore, investigate 

scientifically how happens the formation of mental models and beliefs among individuals about the 

strategy, its importance and components, and how individual shared it.  

 

Investigating the available scientific literature on strategy we observe some converging points, especially 

regarding the importance of adopting a valid and comprehensibly organizational strategy applied in the 

work context (Floyd and Lane, 2000, Gavetti and Rivkin, 2005). The strategy provides the organizational 

shared vision, and favorite decisions about goals and organizational objectives in the short, medium and 

long term. Through strategy can be expected to reach a result from the manipulation of available resources 

(Grandy and Mills, 2004). Goals and critical tasks are defined by objectives to be achieved, and the process 

view of strategy maintains alignment with the achievement of organizational policies (Reed, 1999). 

 

Some researchers, as Beppler, Pereira and Costa (2011), Bertero, Vasconcelos and Binder (2003), Gomes 

da-Silva (2006) and Jarratt and Stiles (2010), refer to the implementation of strategic planning and its tools, 

as the application of the resource-based view (as discussed by Walter, Baptista and Augusto, 2008). Or 

consider the management actions, such as re-configuration of the structure and organizational 

arrangements, marketing, re-positioning, economic analysis of organizations, analysis of value networks 

and forming strategic alliances. The variables, according to Hardy and Thomas (2013), are related to 

organizational strategy at higher level. 

 

The relationship between the organizations and its external environment and the economic planning 

management are the focus of the scientific literature (Fonseca & Machado-Silva, 2010). Little research is 

performed at the public organizations contexts (Hoon, 2007). Note, however, that more than the approach 

taken to the competitiveness and even the need for maximizing organizational performance focusing on 

enhancement of paradigm of the ‘Economicus Man’, studies about organizational strategy should focus on 

empirical research dimensions typical of any organizational structure directly related to the organizational 

dimensions, as the systems of authority, decision, and centralization of power (Johnson, Melin and 

Whittington, 2003). These studies should consider the formal and informal activities, and power relations 

informally established by social groups. 

 

The interpretations that each individual makes and shares on organizational strategy, consider the available 

organizational resources, it will need to mobilize to its scope. More than the effects of the implementation 

of the strategy, its mister identify shared beliefs in social groups about the effectiveness and how the 

strategy can be best achieved. 

 

Being able to implement successfully the organizational strategy involves confronting their practical 

obstacles in the daily lives of companies. Macro-level variables (organizational), meso (groups and work 

teams) and even micro (individuals) are able to influence, alone or in interaction, the effectiveness of the 

shared mental models about strategy. According to Johnson, Prashantham,, Floyd, and Bourque (2010) and 

Peng, Tan and Tong (2004), the traditional focus on economic analysis perspective of organizational 

strategy relegated to second place the recognition of the policy issues and social power affecting its 

effective implementation within organizations. The execution of other kinds of strategy, as structural, 

operational and genetics, also tend to be facilitated by understanding the impact of human factor at work. 

 

The formulation and implementation of an organizational strategy is a management activity directly related 

to making short, medium and long term decisions (Kaplan, 2011). It relates to the definition and/or re-
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positioning of the organization's business, mission, goals, visions and other organizational factors critical to 

the operation of any organization (Carrieri, 1998). Strategic themes are defined according to the interests of 

the organization, and are determined on the basis of the adopted strategy type (if more oriented to market 

differentiation, growth or global leadership, for example). 

 

The analysis of the organizational strategy has been object of study of various types endorsed in the 

literature, such as Hart (1992) and Miles and Snow (2003). Organizational models such as SWOT analysis, 

Five Forces of Porter (1999) and the Strategic Portfolio analysis are still regarded as classical references in 

the literature. Some managers actions are described in the literature (as Eadic, 1989; Monahan, 2001; 

Andrews, Boyne, Law & Walker, 2009) aimed at the implementation of marketing and production strategy 

in organizations. Some of them allude to the progressive elimination of repetitive activities stations, 

technological automation, the recomposition of activities with an emphasis on functional flexibility and re-

appreciation of the professional competences of workers with horizontality of the organizational power 

relations. 

 

We observe some macro organizational actions, oriented only to the achievement of operational or financial 

results, and by the individual actions at the micro level, in order to maximize their performance through the 

optimal use of resources and materials. However, reinforcing the discussion made by Fonseca and 

Machado-Silva (2010), little focus is given to the adoption of organizational practices to increase and 

become effective participation of individuals in decision-making processes, as active agents in the 

construction of reality social organization with them needs and personnel interests. We believe that the 

contemporary research about organizational strategy should consider the mental models shared by 

individuals of a collective social construction within organizations.  

 

We proposed here some possibilities of understanding the shared strategy as a key phenomenon of social 

behavior in organizations in which individuals and communities are able to build cognitive maps from 

thoughts, feelings, and shared behaviors disseminated in a given specific socio-historical reality. 

 

Psychological and Sociological Perspectives of Organizational Strategy Concept: Limits and 

Possibilities 

 

Little attention has been given to the analysis of multilevel and psychosocial factors that emerge from 

formally established organizational structure (Kwon, Clarke and Wodak, 2013; Maitlis, 2005). In the 

studies on strategy, still dominate the analyses of the economic and maximizing results. 

 

Nowadays is difficult to imagine life in society without the presence of the bureaucratic structure (Weber, 

1978). Concepts such as the division of labor, hierarchy, command hierarchy, documentation of 

administrative acts, free contractual relationship established by appointment and paid by money, career-

based promotions based on professional competences, among others, are all based on the design of rational-

legal authority (Sillince and Brown, 2009).  

 

Studies about organizational strategy, as Mantere (2013) and Vasconcelos and Cyrino (2000), usually are 

developed at the macro level discussing its organizational effectiveness. The research agenda suggests a 

lack a psychological and sociological interpretation at the level of behavior of groups and internal teams to 

the organization. These studies should be oriented with respect to the identification of how share mental 

models about organizational strategy will generate a common system of organizational values and 

meanings (Fonseca & Machado-Silva, 2010; Thomas, Sargent and Hardy (2011), which will guide the 

behaviors manifested by individuals in work situations. 

 

It’s important to consider that, as stated by Weber (1978, p. 16), "the association members, while obedient 

to who is the formal authority, should not obedience to him as an individual, but considering the impersonal 

order." About it, its true that in bureaucratic organizations the authority comes from the office, but it’s 
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important to consider that in interpersonal relationships of individuals who are part of it there is much more 

than impersonality.  

 

There is power based on various mechanisms or strategies of action, in which personhood is established in 

the search for the satisfaction of personal interests of social agents, in games of power in social coalitions 

and informal relationships, the (real) informal organization. In fact, Weber himself had pointed out the 

presence of personhood, understood for him as a dysfunction of the bureaucratic model. 

 

Note, therefore, that the human and social experiences at work should be considered in the analysis of the 

effective implementation of the organizational strategy. People are deeply influenced by their interpretation 

about the events that happens on the social environment in which they perform their activities. The research 

variables related to internal social coalition, the interdependence of tasks, competences and people, the 

power of the social group or even maintaining the status quo within organizations is fundamental to the 

legitimacy of the vision, objectives and purposes shared in achieving the strategy. The individual at work is 

the psychosocial actor who (re) formulates and disseminates, daily, mental models about organizational 

practices, including the values and organizational strategy (Barbosa, 2008; Vaara and Whittington, 2012). 

 

Another factor to consider is the balance of political forces at work based on the understanding of how 

social groups are formed and what are the support mechanisms of ideological positions and authority, 

oriented to achieving results. As stated by Benson (1984, p. 99) people are continuously (re) building their 

social world through their relations with each other, in order to establish a self-guided social structure.  

 

These structures are part of other macro structures through multiple connections in the context of other 

powerful forces that tend to reproduce these structures. Formal organizations, therefore, cannot be 

conceived as only in settings such as: "[...] the rational coordination of the activities of some people who 

try to reach some common and explicit objective through the division of labor and function, as well as 

through hierarchy of authority and responsibility" (Schein, 1965, p. 8). 

 

Thus, one aspect to consider about this interpretation is the power as the constituent element of the strategy 

building process between who driving and those who drive on the organizational environment. Benson 

(1984) considers that the participants' awareness of the organizations on the structures is "partially 

autonomous". The process of social construction arises from the mediation of personal interest, which 

establishes the conflict and, in general, is caused by strong influence of the structure of domination on the 

formation of ideas of the participants.  

 

It’s precisely there that the other theories are distinguished from this perspective, because they don’t 

examine the basis of the power of (informal) leadership and don’t consider alternative social systems. 

There is different power bases in this structure of domination based on so-called "official structures of 

authority." People interpret and behavior themselves based on this formal and informal structure. 

 

Organizations are open systems, according assumptions of contingency theory. Based on the premise that 

individuals modify their behavior depending on the organizational settings necessary to achieve the 

organizational mission, and will conduct arrangements (social and even political) oriented within the 

organizational strategy. In this context of post-contingency approaches, we highlight here prospects of 

structuralism. This is the case of the Population Ecology, according to which organizations remain living in 

that are selected by the environment, which consider the reliability of its stability and consistency with their 

original procedures. The point is: become more or less flexible or innovative doesn’t guarantee higher 

chances of survival. 

 

The Perspective of Social Network Organizations brings a concept (worked by the theory of systems) more 

“extreme" on the assumption that the various organizations relate without borders, thus building a 

networked environment in which each organization works like a "point" in the network system. The 
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Institutional Theory doesn’t consider the individual in your focus of analysis, observing the organizational 

phenomenon from macro structural elements (Tolbert and Zucker, 1998). It considers the institutionalized 

models in the organization and outside it to enable their survival in the environment. The adherence of 

organizations to new strategies would be due to new processes of institutionalization. 

 

The New Institutional Theory investigates the role of individual action and their social interactions in the 

context of transformation of the institutional environment (Beckert, 1999). For institutionalists, the 

structure and behavior of organizations are based on organizational scripts of the reality and not on 

maximization of organizational strategies.  

 

The homogeneity of organizational structures and strategies applied in a given field are explained by called 

‘isomorphic processes of change’ (Beckert, 1999). The author defends that, on the one hand, the New 

Institutional theory has explanatory power of the relationship between organizations and their institutional 

environments; on the other hand, it tends to underestimate the importance of interest and individual 

motivation. 

 

Beckert (1999) made an interest question: if, in fact, the organizational structures and strategies are drawn 

by the institutional environments, which would then be the role of 'strategic choice' in the management of 

organizations? If we assumed that the relationship between intention and result is weak, the action-oriented 

results become negligible. If we consider that, often, the social actors make some difference, we can 

conclude that there lies a theoretical gap of Institutional Theory. Institutionalists have warned of this gap 

and have researched the issue of organizational heterogeneity, although the relation between personal 

interest and organizational objectives is still dark.  

 

Considering the role of the agent, the decision maker, in the institutionalization processes, the emphasis is 

in the methodological need for understanding the individual needs in the practice of real life, arguing that 

the institutions have an impact and gain their reason for being in the practice of individual. Christensen, 

Kornoe, Pedersen and Dobbin (1997) consider, too, that in the last two decades, the Neo-Institutional 

Theory has challenged the functionalist explanations. It offered one of the most creative and promising 

paradigms of social sciences, but hasn’t yet made clear the role of social actors in the creation, 

dissemination and stabilization of organizational practices. 

 

Selznick (1971) has considered the leader's role one of the important dimensions to be observed in a study 

based on the institutional approach. The author believes that the transformation of the organization into an 

institution have to consider the political action of its leader an important role. For the Author, the leader 

must have domain of the critical decision, "because it involves choices that affect the basic character of the 

organization, [being] the true field of distinguished leadership when the administrative management".  

 

The Author believes that this role goes beyond the efficiency domain, involving the modeling of the social 

character of the organization. It’s the leadership thus maintaining the institutional integrity of the 

organizations. Also according to Selznick (1971), such integrity is much more than the formal organization 

procedures and the informal cohesion of the social group. For the author the essential attributes of 

institutional leadership is to deal with external pressures to not give up the institution on behalf of the 

organization's survival. 

 

Psychological and Collective Perceptions Shared about Organizational Strategy: How Analyze it? 

 

What we are proposing here is a new paradigmatic approach is incorporated into the organizational strategy 

literature: the influence of social groups in the construction and ownership of it, and the study of the 

collective processes of identification and sharing of mental models and collective beliefs, including the 

interaction between dyads, triads, groups, teams and the organization as a whole.  
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To this finality, social psychology and sociology contextual, through axiomatic analysis of the prevailing 

socio-cultural systems and occupational and historical contexts, can provide important contributions. 

Essentially, the object of study of social psychology in the context of organizations can be oriented to the 

understanding the strategy phenomenon through categories and theories of sociological analysis, especially 

variables related to the investigation of the power relations (domination, authoritarianism, consensus and 

legitimacy), power of groups (power elites and circulation of elites), political processes, and relations of 

social influence and ideological positions. 

 

The theoretical conceptions about the application of psychological assumptions in the context of 

organizations need to investigate the nature of interpersonal relationships. Vision and meanings shared are 

able to affect individual mental models influencing directly cognitive, behavioral and social internal 

processes related to appropriation of organizational strategy.  

 

Its urgent, therefore, that identifies the shared beliefs and the effects of social dynamics in social groups at 

work around the scope of the strategy by analyzing the effect of culturally established practices and their 

impact on the legitimacy of the strategy at all levels hierarchy in the organization. Probably there are some 

different brain arrangements between individuals more aligned to organizational strategy, who sharing 

favorable beliefs about it, and individuals less aligned to it, who are more negative and critical against it. 

It’s a research agenda for the neuropsychologists and others brain researchers! 

 

Beliefs that individuals develop and disseminate among themselves through social interaction refer to 

sharing of information, assuming the uniformity of perceptions, attitudes and behaviors (Coetzer, 2007; 

Garavan, McGuire & O'Donnell, 2004). Generate a community that regulates and standardizes the socially 

acceptable behavior. The challenge to the research in organizational field is identify this collective 

engagement supporting the strategic practices related to the organizational outcomes.  

 

This, therefore, is a tentative of theoretical approach between theories and categories of psychological 

analysis to the concept of organizational strategy: elaborate diagnostic management activities aimed to the 

identification of shared perceptions of the individuals grouped in social teams, understood here as units of 

action and behavior. 

 

This collectivity tends to favor the creation and maintenance of a guidance system informally passed on to 

individuals, enabling them to act in their working reality aligned considering what is expected of them. 

Beliefs, values, norms, cultural signs and normative modes of conduct, which can be disseminated in 

organizations when the organizational strategy is implemented or re-designed, tend to be more easily 

implemented when they reflect individual expectations of each social actor, considering how each 

individual sharing his social perceptions with their peers. 

 

Manage also consider the effects of the asymmetrical social relations (are social relations based on 

superordination or subordination between people with different power status in the organization) and the 

symmetric ones (social relationships between people who have the same status or level of subordination). 

The incorporation of the social shared perceptions organizational strategy by individuals is expected in the 

organizations. Analysis of the frequency, duration, order and intensity of social relations, including the 

definition of collective aspirations, goals and values, can also be considered managerial activities aimed at 

the social effectiveness of shared strategy in organizations.  

 

The labor contextual aspects are crucial, considering that the acceptable social behavior tends to be 

manifested by the individual in reinforces environments to his behavior. Socialization in organizations must 

be conceived as a dynamic social process that presents variations and provides understanding of mental 

maps and interpretative schemes of reality that individuals will individually building and sharing through 

their interactions. 
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Formal socialization actions, considering an unrestricted definition of occupational and social roles, 

stimulating internalization of organizational values, can help meet the effective adoption of strategic 

practices at the macro (organizational) level, exerting its integrative function to organizational dynamics. 

Scientifical knowledges coming from social psychology, sociometry and organizational anthropology can 

provide important theoretical framework for understanding how organizational whole is formed 

considering the influence of different variables, in isolated effects or interaction each other. 

 

The analysis of the collective social processes in organizations also refers to the need to adopt a multilevel 

perspective of research able to examine the effect size of the variables. Factors and other processes 

contained in the individual, groups and organizations, as well as examine the mechanisms of social 

influence involved in the act of interaction, should be consider.  

 

Collective processes are dynamic, cumulative and are relate to the nature of interpersonal relationships 

established in the workplace, as well as synergy, trust relationships, sharing visions and common meanings 

about organizational life. According to Bonito (2004) a phenomenon that is social or collectively shared is 

intended to establish patterns of social participation in the organizational context, determining the types of 

behaviors that are expected during social interactions related to the achievement of its routine.  

 

Sharing would have a cognitive approach, as it allows to the individual to build mental maps that guide its 

actions and behavior within organizations. There is a behavior approach too, considering that the 

standardizes socially mental models are actions acceptable morally. 

 

These dimensions, cognitive and behavioral, are endowed with symbolism and are totally dependent on 

both the labor context and individual motivations. They considers the basic theoretical assumption that the 

human being is an intense processor of information in order to appropriate and internalize the environment 

stimuli to which it is confronted. Thus, the individuals disseminate acceptable conduct in a given 

organizational context. 

 

The creation of common purpose and the definition of a social structure based on significant elements with 

components structured around the tactical and strategic division of labor can be considered as important 

social activities aimed at the realization of strategy in organizations. Its important covenants the planned 

goal objectives strategical considering the collective interests of groups, small or large, according to Gomes 

da-Silva (2006).  

 

It can be an important action to organizational strategy effectiveness in the organizational contexts. Aspects 

of the formal structure of the organization, such as the formalization of the routines, hierarchy levels, 

subordination relationship and authority, formal rules and regulations, procedures system, impersonality 

and real and symbolic profits should also be considered, given the fact their direct effects on the formation 

of mental models by individuals.    

 

Empirical findings on cognition and social representation literature (as Bastos, 2006; Bliese, 2000; 

Cabecinhas, 2004; Hodgkinson and Healey, 2008; Mason, 2006) suggest that the experiences shared 

between individuals are crucial to intragroup homogeneity and the consolidation of beliefs and behavioral 

patterns. Individuals develop beliefs, feelings, attitudes, values and similar perceptions that make them 

react sharing and re-meaning their experiences of the live, naturalizing certain types of socially acceptable 

behavior. The collectivity of favorable beliefs about the success of the organizational strategy, considered 

as a dimension of the current cultural practice, tends to contribute to its effective range, generating a 

positive impact on organizational results.  

 

The social representations that are shared among members of a group model their behavior maintaining the 

organizational identity and providing a continuous re-orderings of social reality around common goals and 



   

  

 

 

ISSN: 2306-9007              Junior, Faiad, Ferreira & Moura (2016) 

 

 

921 

I 

 

  www.irmbrjournal.com                                                                                     September 2016                                                                                             

 International Review of Management and Business Research                        Vol. 5 Issue.3

                           

R 
M  
B  
R  

aspirations disseminated by the own group. Individuals organize their perceptions and behavior in relation 

to the social environment to which they belong.  

 

The individual mental representations transformed in social mental representations represent the group 

behavior. The individuals are active in the social construction of their work reality. When we check the 

scientifical literature we noted that other variables, hitherto neglected, such as social perceptions of 

motivation and affection, are fundamental to the investigation of individual engagement in the 

interpretation of their reality within the work context, and tend to model their behaviors. 

 

Some researches even longer make reference to the role played by beliefs socially shared between 

individuals in organizations and its impact on business results (Hollingshead, 2001; Marks, Zacccaro & 

Mathieu, 2000; Swaab, Postmes, Van Beest & Spears, 2007; Worchel, Rothberger, Day, Hart & 

Butemeyer, 1998). Importantly, the idea of social constructions by individuals doesn’t reduce the impact of 

the contextual factors have on their behavior.  

 

This has to be considered in the construction of mental models about organizational strategy, such as the 

enactment of a government decree law, in the case of public organizations, for example. A case of spin off 

or a fusion between two different organizations, for example, tends to consider the social beliefs shared 

among workers, in terms of their future expectations about their job. Such factors are external to the modus 

operandi of the organizations and need to be considered as a driver for building and sharing mental models 

among individuals in work situation. 

 

The interpretation of the social reality made by the individual is directly related to their perception of their 

work environment. The shared cognition concept has been developed significantly recently in the 

organizational studies. According to Hodgkinson and Healey (2008), the nature of the task and contextual 

factors of work are the areas where growth is higher in empirical research, including multilevel research in 

the investigation of the group shared cognitions (see Burke, Stagl, Rooms, Pierce & Kandall, 2006). 

Therefore, it’s important to develop scientifically knowledge and management practices aimed to the 

application of the theoretical framework within the scope of labor organizations. We consider too the 

necessity of the management policies being created considering the influence of the policy, alone or in 

interaction, considering the micro, meso and macro level of the variables in achieving the mission and 

broader strategy.  

 

Conclusions 
 

This study aimed to present possible theoretical perspectives to be established between the fields of social 

and work psychology, institutionalism, sociology, organizational innovation and strategy. The literature on 

social cognition applied to the work of organizations context was discussed. Theoretical dimensions of 

psychological and sociological thought were presented, emphasizing the need for verification of the 

constitutive features of social groups and the identification of social identity aspects that form the concept 

of community in the context of formal organizations. 

 

We presented the need for analysis of human relations within the scope of collective social groups, 

considering the social and labor context of interdependence among the social actors. The multilevel 

approach is needed to implement the concept of interdependence of tasks and people hoped in the mental 

modeling shared about organizational strategy.  

 

The role of rules and standards established in the formation of behavioral expectations, as well as issues 

related to the analysis of the human factor no more in an economic/rational/instrumental perspective, but 

also considering the political and interpersonal factors arising from a socio-interactionist vision and active 

interpretation of reality, were also highlighted.  
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In general, it appears that the design of an organization's operating mechanisms, whether in a structuralism 

or functionalist emphasis, should consider the participatory social theory. Should   consider too the analyses 

of the tactical factors to the internalizing the own organizational strategy. It should encourage the creation 

of adaptive and transformative social interaction patterns (as community of practices, for example), based 

on the favorable shared belief within the organizational strategy. 

 

Other typical features of any organizational structure, such as the design of tasks, individual capacity, 

professional competences, the role of leadership, job design, rational organization of activities and the 

degree of autonomy perceived in the expression of new ideas are also fundamental to the analysis of 

heuristics created by individuals work-related. We believe that understanding these dimensions is possible 

to have the foundation necessary to investigate how individuals share beliefs to the implementation and 

effectiveness of the organizational strategy. 

 

It is suggested that empirical studies should be developed considering ethnographic methodologies and 

action research, in which the effects of collective perceptions among individuals on the organizational 

strategy should be identified. The participant research is recommended considering that the internal social 

movements in the organization context are dynamic and alive, be them conservative or revolutionary.  

 

The studies should compare the patterns of judged similarity, the patterns of advice seeking, and the 

patterns of agreement among the actors on their job tasks. The role of the social capital and informal 

clusters should be investigate considering their adherence to the organizational strategy.  

 

It’s necessary trying to operationalize or decompose the strategy from the macro level to the meso and 

individual level, considering the behavior of groups and work teams in a top down perspective. It becomes 

necessary to identify existing social systems, their degree of permanence, shared objectives, structures and 

symbols characteristic.  

 

It’s urgent to understand the forms of construction, appropriation, internalization and interpretation of the 

social reality. This can be essential to the success or failure in the implementation of organizational strategy 

and that can make all the difference in marketing survival of a given organization.   
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